
Chapter 4 - Consultation Questions

Section 1: 
Respondent Information Form

Please complete the details in this section as this will ensure we handle your response appropriately.

	Name:
	Brian Humphrey

	Organisation: (if applicable)
	Semta (Scotland National Office)

	Postal address:
	

	Postcode:
	

	E-mail:
	bhumphrey@semta.org.uk 

	Telephone:
	


1. Are you responding as:  (please tick one box)

	Individual (please answer both parts of Q2 and then Q4 )
	

	Organisation (please answer Q3 and Q4)
	


Individuals

2a. Do you agree to your response being made available to the public? (in the Scottish Government library or on the Scottish Government website) Please tick one box.

	Yes (go to 2b below)
	

	No, not at all (we will treat your response as confidential)
	


2b. Where confidentiality is not requested we will make your response available to the public on the following basis. Please tick one of the following boxes.

	Yes, make my response, name and address all available
	

	Yes, make my response available, but not my name and address
	

	Yes, make my response and name available, but not my address
	


On behalf of groups or organisations

3. The name and address of your organisation will be made available to the public (in the Scottish Government library and/or the Scottish Government website).  Are you also content for your response to be made available?  (Please tick one box)

	Yes
	

	No (we will treat your response as confidential)
	


4. We will share your response internally with other Scottish Government policy teams who may be addressing the issues you discuss. They may wish to contact you again in the future, but we require your permission to do so. Are you content for the Scottish Government to contact you again in the future in relation to this consultation response?
	Yes
	

	No 
	


Section 2: 
Your details

Please tick one box which best describes you as a respondent?

	Employer
	

	Employer organisation / representative body
	

	Trade Union
	

	Individual
	

	Other – please specify 
	 Sector Skills Council for Science, Engineering and Manufacturing Technologies 


Section 3:  Questions for employers or employer organisations only (if trade union, individual or other, please skip to Section 3)

How many employees do you have?

	Less than 20 
	

	21–49
	

	50–249
	

	250–999
	

	1000–4999
	

	5000 or more
	


Have you achieved, or are you working towards Investors in People status?

	Yes 
	

	No
	


Section 4: General Questions

1. 
Could a request for time to train help skills development in your organisation?

	Yes 
	

	No
	



Please give reasons for your answer in the box below

	There is some potential for the proposed right to improve skills development in the science, engineering and manufacturing technology sectors, however we have concerns that the introduction of statutory rights around training could have a detrimental effect on existing successful arrangements and partnerships.  

Large companies often run schemes to support learning, by paying for the programme and or giving time off the job or offering shift swaps or a combination of all. Some also operate additional incentives to attend any learning programme of their choice. Large companies may also have their own learning centres which they encourage employees to use.  All these programmes could be jeopardised by an entitlement which is perceived to be driven by Westminster and enshrined in law.

We also believe that small firms may struggle to meet these requirements, purely in terms of managing the process to a standard which would satisfy external scrutiny.  Stats on small firms numbers in Scotland requested from Research



2. 
Do you think the right to request time to train should cover:

	Any training that the individual and the employer agree
	

	Only training that is nationally recognised and accredited
	


Please explain or comment on your answer in the box below

	If an individual and employer agree to a training activity, there should be no need for a right to request time to undertake it – that will be covered in the original negotiation and agreement.



3. 
For which of the following reasons do you think an employer should be able to 
reject a request for time to train? (Please tick all of the reasons you think 
should be included)

	Relevance of training to business productivity and performance
	

	Suitable training is not available
	

	Burden of additional costs
	

	Detrimental effect on ability to meet customer demand
	

	Inability to reorganise work among existing staff
	

	Inability to recruit additional staff
	

	Detrimental impact on quality
	

	Detrimental impact on the performance
	

	Insufficiency of work during the periods the employee proposes to work
	

	Planned structural changes
	

	None of the above
	



Please explain or comment on your answers to this question in the box below

	While Semta is working to make some of these barriers less prevalent, they and the others listed remain serious concerns for many companies, particularly smaller firms.

As the proposed right to request time covers all employees, not just those lacking the basics, the cost to the company of allowing time for employees beyond graduate level could be prohibitive, and the total length of time that can be requested needs to be restricted. Employees could otherwise apply for time to study full time or part time for degree level courses and above, which may take several years. 
They should not have the right to return to their same position at the end of several years of study unless the Company is of a size where they can replace the skills internally. Employers will not be able to readily employ replacement skilled staff on a temporary basis, and if they are able to do so, it will impact costs, as temporary skilled staff costs are higher.


4. 
Are there any other reasons you think employers should be able to cite in 
rejecting a request for time to train?

	Yes 
	

	No
	



Please give details in the box below

	Other circumstances requested by our employers include:

- If the training is clearly to obtain a job outside the company



5. 
Are there any circumstances in which an employer should be able to withdraw 
their support for an individual’s time to train where they had previously 
granted a request?

	Yes 
	

	No
	



Please give details in the box below

	Inevitably, circumstances in the business may change, and an employer should be able to reserve the right to re-negotiate time off, should circumstances change.  Perhaps these circumstances can be set out in the original agreement, in order to avoid confusion and disappointment for the individual at a later date.

Other circumstances requested by our employers include:

- If progress or attendance at the training is not satisfactory

- If it becomes clear that the training is clearly to obtain a job outside the company

- If it becomes clear that the skills to be learned are not needed within the company



6. 
Do you think any employers should be exempted from the right to request time 
to train?

	Yes 
	

	No
	


7. 
If you answered yes to question 6, which employers do you think should be 
exempt?

	Employers with fewer than 25 employees
	

	Employers with fewer than 250 employees
	

	Another reason
	



Please specify in the box below

	


8. 
If you are an employee and had a formal right to request time to train, would 
you be more likely approach your employer about your training needs than you 
are now?

	Yes 
	

	No
	



Please give reasons for your answer in the box below
	


9. 
If you are an employer and a statutory right to request time to train was 
introduced would this change your behaviour in terms of giving your staff time 
off to train?

	Yes 
	

	No
	



Please give reasons for your answer in the box below

	Semta’s employers have expressed concern that this will inevitably lead to more administrative and management time being spent on the bureaucracy of such a scheme.

The employer’s decision would have to take into account legislation as well as business needs and employees wishes so it would inevitably change behaviour.



All respondents


Please use the box below for any other comments you wish to make about the 
proposed right to request time to train

	Semta’s employers call for a right of their own – the right to receive regular progress and attendance reports from the training provider. This will also add administration to lecturers and training providers, but the employers are clear that they should be entitled to know how the training is progressing, and whether the individual is achieving appropriately.  The employer will then be able to maximise the company benefit of the training.

We recommend that companies which have achieved Investors in People should be exempt from this new entitlement.



How to respond
1. We welcome your views and comments on the proposal and a series of questions are set out in Chapter 3.  Your responses can be submitted electronically to timetotrain@scotland.gsi.gov.uk or in writing to Lynn Forsyth, Scottish Government, Europa Building, 450 Argyle Street, Glasgow G2 8LG.  The closing date for responses is Friday 31 October 2008.
2. This consultation document is available electronically on the Scottish Government website, under the consultation section http://www.scotland.gov.uk/Consultations/Current  If you are unable to access the document or would like it in a different format, please contact Lynn Forsyth on 0141 242 0215.
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